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Pupil premium grant Strategy: 
Report to governors: 2020/21

	Pupil Premium Grant

Each year Dryden School receives a Pupil Premium Grant (PPG), this is in addition to main school funding. It is allocated straight to school and is clearly identifiable 

in our budget which is monitored by SLT and Governors of the School. The grant

 awarded is in addition to any funding the pupil may receive for their special educational needs.

The SLT and Governors recognise that every year the school may identify different priorities which need addressing for pupils in receipt of PP.



	Impact of Expenditure and Future Pupil Premium Plans

The school will measure the impact of the PPG during each Autumn Term ( this will link to the Annual Data  Outcomes Analysis). In addition we analyse all pupil data mid way during the school year and hold termly meetings with teachers and deputy head teacher to review individual pupil progress.
The school will additionally identify key priorities for the next allocation of the pupil premium grant and establish appropriate cost codes within the  budget for the next academic year; these cost codes are scrutinised by SLT and F&S governor sub-committee of the Governing body.


Overview of the school 
	Number of pupils and pupil premium grant (PPG) received

	Total number of pupils on roll
	49

	Total number of pupils eligible for PPG
	15

	Amount of PPG received per pupil
	£935

	Funding re LAC pupil  - £1700 per student
	TBC 

	Total amount of PPG received 
	£14,325 (Inclusive of £300 service child)

	TOTAL
	£14,325

	Est Expenditure by end of March 2021
	£14,325

	Expenditure of Pupil Premium grant (2020- 21)

	Music Therapist
	£8500

	Horse Riding- summer 2021
	£2560

	Arts Week/Educational visits
	£1300

	After School Club staffing
	£1965

	Total
	£14,325

	
	


	Summary of  PPG spend   2020/21

	Objectives in spending PPG: 
1. Weekly sessions with the Music Therapist (Nordoff Robins)

Expected outcomes: Creative expression, confidence building, independence, communication .
2.Horse riding sessions
Expected outcomes: Improvement in social emotional wellbeing for students also demonstrated by Thrive data
3. Arts week/educational Visits
Expected outcomes:  increased knowledge of world culture, creative opportunities, performance involvement , confidence building 
4. After school Club Staffing – should be re-commencing in the summer term
Expected outcomes

 Enhanced social opportunities, increased confidence and development of self-esteem


	Tracking Autumn 2020/ Spring 2021/Summer 2021

	Objective 1
Weekly sessions with the Music Therapist (Nordoff Robins) Have continued remotely throughought lockdown both to school and individual pupils at home.
Expected outcomes: Creative expression, confidence building, independence, communication.
Autumn term 20: Following COVID-19 RA due to begin on 28.09.20
Spring term 21: As above.  
Summer term 21:

Objective 2

Horse riding sessions Not possible at the moment
Expected outcomes: 

Improvement in social emotional wellbeing, resilience and self confidence for students also demonstrated by Thrive data

Summer term 21: Planned for summer term
Objective 3
3. Arts Week – history focus.
Expected outcomes: increased knowledge of world culture, creative opportunities, performance involvement , confidence building 
Spring term 21: going ahead but in school
Summer term 21:  
Objective 4
After School Club – staffing Going ahead hopefully summer term Covid Risk assessment allowing
Expected outcomes: enhanced social opportunities, increased confidence and development of self-esteem.
Autumn term 20:  Plan for offering ASC in Spring 2021 (Now summer ’21)
Spring term 21: See above
Summer term 21:
New plan for summer instead of horse riding is to have some high quality enrichment experiences for the pupils such as a visit from a theatre company for example.  It is hoped we can also do some outdoor visits towards the end of the summer term depending on the Covid situation.



	 PPG spending by item/project 2020/21


	Item/project
	
	
	
	

	
	
	
	
	

	Music Therapist
	£8500
	
	
	

	Horse Riding
	£2560
	
	
	

	Arts Week/Educational visits
	£1300
	
	
	

	After School Club staffing
	£1965
	
	
	

	Total
	£14,325
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